[image: image1.png]{

IFLRY ®¢

International Federation of Liberal Youth
Federacion Internacional de Juventudes Liberales
Fédération Internationale des Jeunesses Libérales



Amended Minutes of EC in Buenos Aires, Argentina, June 2005
Amended Minutes of EC in Buenos Aires, Argentina, June 2005



IFLRY Executive Committee Meeting

June 10th – 11th, 2005

in Buenos Aires, Argentina

MINUTES

1. Opening

IFLRY President Emil KIRJAS welcomed the member organisations to Buenos Aires, Argentina and thanked Recrear and the Friedrich Naumann Foundation in Argentina for hosting IFLRY.

2. Roll call and voting rights

Full members:

JD The Netherlands, JLRA Paraguay, JOVD The Netherlands, JuLis Germany, LDYS UK, LiDeM Macedonia, LJCJ Lithuania, LUF Sweden, PFL Jovem Brazil, RU94 Denmark, SHINUI Israel, UJCD Colombia, VU Denmark, YLC Canada, YLS Serbia, 

Non Members:

New Generation Hungary, EDEF Hungary, Nuevo Alianza Mexico, Alianza por la Republica Nicaragua, Circulo Liberal Uruguay, LYMEC Europe. 

· Number of Votes:

Including Bureau 1 vote a total of 14 votes 

3. Adoption of the agenda

A representative of the JD The Netherlands asked to find time on the agenda to discuss IFLRY’s work and future. The President proposed to discuss this to form one working group for this particular question.

           Agenda was adopted with the amendment.

4. Adoption of the Minutes of the previous meeting

The minutes from the previous meeting were adopted without amendments. 

5. Reports from the Bureau

· The Bureau Reports were distributed before the meeting for MOs to get acquainted with them. These reports were also presented by each bureau member in EC. Report of the President was presented only during the EC. 

The President questions the MO’s representatives’ interest in Bureau reports and explains that this is one of the reasons he did not send his report in advance.

· A Bureau member, Brigitte Legault due to health reasons has resigned and the Bureau have decided to appoint YLC Canada President Richard Diamond to take over her duties, until the new election in November. This appointment does not grant a voting right. There was a remark made that R. Diamond will not stand for election during General Assembly. 

· The communication between the MO’s and the Bureau during the year has not been fully satisfying. A request to the MO’s to send weekly or monthly news was therefore made.
· Previous Executive Director Alessandra Pala has resigned from the position. A new Executive Director, Monika Jankauskaite has been appointed in April this year. 

· The importance of partnerships with LYMEC and JuLia as well as Asia was stressed.

Questions and answers:

JD comments that MO’s might not even expect the bureau report from the president anymore. It’s a pity that the president didn’t distribute his bureau report before.

JuLis: Will non-participating MO’s get the documents available for the EC participants? 

Secretary General Jacob RASMUSSEN: The answer is yes, the documents are online and the link is mailed to all MO’s.

LYMEC: Thanks for the opportunity to visit Cuba on behalf of IFLRY. Asks a question regarding the report of Karol. IFLRY has started to work in the same region as LYMEC. LYMEC would like to have more cooperation and more communication in the future. It’s better to do things together. Requests to work on common approaches for upcoming events for example in the elections in Uzbekistan. Welcomes the new image campaign and materials of IFLRY. 

Karol to LYMEC: IFLRY was working on a blueprint. This blueprint has been completed and will be sent out. There are a lot of possibilities to talk.

JD: Asks about IFLRY’s vision of the cooperation with LYMEC and the division of tasks and potential overlap with LYMEC’s foreign affairs committee. Asks about the financial issues of IFLRY.

Jacob to JD: The idea to buy an apartment was dropped. The deal with the new bank is good enough and the purchase of the apartment would only have put IFLRY in debt. Moreover, owning rather than renting an office does not gives us the best scenario with certain grant application regulations.

Emil to JD: Everything we do is for the benefit of the MO’s. There is a joint-meeting planned for the LYMEC and IFLRY Bureaus to discuss future developments during a two-day event. At the end, the Bureaus will come up with a proposal as a ground strategy for future work. The meeting will be held in the next two or three months and the strategy will be ready in the upcoming fall. 

JD: Suggest using the E-news to inform MO’s about the work of the individual bureau members. Requests an internal evaluation of the Plan of Action. Asks Emil to write a document about the future strategy of the organization. 

Emil to JD: No need for document because Program of Action provides enough space for IFLRY’s activities. Stresses the importance of teamwork within the bureau and emphasizes the regional dimension, but invites MO’s to keep the global agenda on the list. At the same time raises question about IFLRY’s involvement in Iraq. 

Jacob to JD: Agrees with Emil. Bureau cannot do all the work by themselves. We need to use all the human resources we can get.

JuLis: Stresses the lack of information about the region of Iraq and the fact that there are no liberal organized groups present in the region. 

Emil to JuLis: We can either wait or try to find the organizations that are closest to IFLRY’s ideals and start helping them. We need to find a way to include more people. Suggests also that US has lots of funds.

UCJD: Suggests using the E-news to inform all MO’s about ongoing and planned projects, funding opportunities and cooperation. 

Emil: Europe is not the centre of the world. Why is there no cooperation between Latin America and Asia? If your not attractive you are not getting money.    
6. Financial status of 2004
Secretary General has presented the IFLRY’s financial status. This report is not for adoption, the voting will be during the General Assembly. The result of the financial year 2004 is negative, a deficit of EURO 4365,-. The reason is the increase of activities of IFLRY and the expenses (At the last moment the EC in Singapore didn’t get the expected funding). As a conclusion it is important to mention that the year 2004 were financially good. The savings remain 88.070,- EUR.

7. Membership fees 2006
Seeking to increase the possibility for MOs to pay their annual IFLRY membership fee and give more opportunities to attend the events Secretary General has proposed to reduced the minimum annual 
membership fee from 360 EUR to 150 EUR. It is expected that more MOs will be able to pay their membership fees and will reduce their debts to IFLRY.

· Voting: 6 in favour, no votes against, no abstentions 

8. Applications for a reduced membership fee for 2006

No applications. Member organisations were reminded to submit applications for reduced membership fees before the next EC Meeting clearly stating the reasons.

9. Membership issues and applications for candidate and observer membership
Recommendation for Candidate membership application:

· Circulo Liberal (Uruguay). The organisation had an opportunity to presents its activities and particularities of the structure. The Meeting decided to vote on recommending this application to GA in November, because the possibilities to attend GA for this organisation are vague.

· Voting: 6 in favour 1 abstained, of positive recommendation to GA.
Candidate membership applications:

· New Generation (Hungary) that is seeking candidate membership presented organisation. The delegates have inquired how much dependant is New Generation on their mother party. The answer was that this youth organisation is a part of the party, but the decision making process is independent. The youth organisation influences the party from bottom-up, a top-down model is never applied. 

· Voting: 6 in favour of granting the candidate member status.

There were some remarks from delegates that information about the applying organisations were provided too late. The President of IFLRY suggested that the Bureau could forward the applications to MO's as soon as they are received.

10. Preparation General Assembly 2005

Working group was initiated to discuss this question. General Assembly should be held in November 25th-26th, 2005, Skopje, Macedonia. The event will be hosted by LiDeM. Prior the statutory meetings the seminar should be organised. There were suggestions to for seminar content. The attention was paid to simulation and/or role plays on question concerning xenophobia and the idea about a demonstration in front of the Greek embassy concerning the official name of Macedonia was proposed.  

11. Resolutions

      Discussed one by one:

· Resolution: Against HIV (submitted by Unge Venstre, Norway, and RU94, Denmark). Delegates agreed to changes proposed by the working group and the resolution is passed unanimously.

· Resolution: Youth participation (submitted by participants of IFLRY seminar “Youth and Politics-Crucial Factors in Democratic Decision Making”). The working group suggested to redraft the text of the resolution and to deal with it at the next IFLRY event. 

· Resolution: Youth participation in Latin America (submitted by participants of IFLRY seminar “Youth and Politics-Crucial Factors in Democratic Decision Making”), the working group brought up a number of suggestions for changes and the resolution is passed unanimously.

· Resolution: European Integration must continue (submitted by the IFLRY Bureau). The delegates discuss the proposals of the working group. Discussion on IFLRY's position on further EU integration and enlargement. Suggestion to redraft sentence as following '' IFLRY continues to support EU integration and further enlargement with full respect of the Copenhagen criteria conditional on public support"
· Voting: 2 in favour, 4 against, 2 abstain. The proposal is rejected

· Voting for all resolutions 7 in favour, 1abstain. Resolution is adopted. 

12. Any other business 

a) There was a request that MO’s supported the idea to organise international meetings of young business people who represent MO's. The purpose of this meeting would be to increase corporate interest and funding in IFLRY's activities.

b) Working group on IFLRY’s future. 

A number of thoughts and suggestions also came from the working groups. A working group on the future of IFLRY gave a chance to open and unlimited discussions between EC-delegates and the bureau members. The discussions lead to that several new proposals were made to strengthen the aims of IFLRY. An annual IFLRY theme was one of the main discussion points. This theme could be used by both IFLRY itself during its events and by national organisations that would be able to use the theme as a part of a campaign. A second proposal from the working group was a reassessment of the target areas of IFLRY. Certain “hot spots” should be defined, being areas in the world where none or limited liberal and democratic actions takes place and where extra support by IFLRY and it’s MO´s are needed. 

Brainstorming on new possible assets for the organisation of IFLRY was also done. The level of conversation within the organisation was discussed (MO´s and Bureau) and the member organisations involvement in the work of IFLRY. It was agreed that the newly styled website would definitely help creating a pro-active atmosphere.  

c) Working group on LIBEL. 
New board of LIBEL editors, that consists of Marc A. Gendron, Adrian G. Mosneag, Doina Tanase and Allan S. M. Witherick, was presented during the IFLRY Executive Committee meeting. The board has introduced its programme of action for the year 2005.   

The participants of the meeting were informed that a liberal youth calendar of events will be established, a recruiting tool for MOs will be offered and more reports about events in IFLRY will be prepared in the very nearest future. It was also announced that a new web site of LIBEL will be launched in the middle of July, 2005. Apart from the LIBEL articles that will be updated 4 times per year, syndicated news from various liberal organizations and political world news will also be published on-line. The users of the web page will also be offered a possibility to comment on articles, participate in debates, update the calendar of events and order e-mail notices about new releases of the magazine.  You can view LIBEL on-line by visiting www.TheLibel.com

Besides the short-term goals, the future of LIBEL was also discussed. The conclusion was made that the orientation of LIBEL must change and, although the magazine should remain a collaboration tool for MOs, the efforts to reach broader public readership must be made. The expectation that the number of printed copies of LIBEL will rise in the future was expressed. It was decided that the magazine should be advertised more actively and the funding for the distribution of LIBEL in Universities and Colleges should be found. What is more, it was emphasized that the magazine does lack articles from Africa, Asia and Latin America and that there should be more of those published in the future.

 All the MOs were highly encouraged to contribute to the edition of LIBEL by writing articles, sending photos from the IFLRY events, submitting information about national events or identifying key writers of organisation and sending out their contact info for editors.   

RU94 notes that almost no Latin American organisations were present during the 2nd and main day of the EC. Normally, we understand that many Latin American organisations do not have the means to attend events outside Latin America. That is one of the main reasons to have the EC here in Buenos Aires. Now that we are here, it is very disappointing that they are not here.

Bureau explains that indeed many of the Latin American organisations left Buenos Aires on Friday night for financial reasons.

13. Date and place of next meeting

Tentative date and place: Executive Committee Meeting - November 24th, 2005, In Skopje, Macedonia. 

14. Closing

The meeting was closed. 
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